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Course Outline

There is only a little difference between success and failure. That little difference
makes a big difference to any individual or teams in achieving their goals. So what is
the little difference? It is called attitude. And what is the big difference? It is
whether you have a positive winning attitude or the loser’'s mentality.

The winning attitude focused on all critical aspects of achieving goals that have
been set. Why are some goals not met? Why are some employees de-motivated?
What conditioning can be done to motivate them? What conditions and environment
are suitable to create motivation and the winning attitude?

This program is customized with the sole purpose of equipping the participants to
understand and implement new critical thinking in engaging, leading, supervising and
motivating their teams to achieve the desired state of success to achieve team
goals. And that is the reason why the winning attitude makes such a big difference
whether your employees are highly motivated in winning or just running on a thread
mill - going nowhere.

Upon completion of the course, participants will be able to:

« Develop excellent leadership skills to influence working relations with
subordinates

Deal with difficult subordinates and situations with excellent supervisory skills
Get along with others and be more sensitive to group dynamics

Master the principles of success by simply altering your state of mind

Change the way you think and be more proactive in handling changes.

Targeted Group

« Suitable for all levels of personnel.

. 2days
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Course Schedule

[ TimE ACTIVITY

DETAILS
09:00a.m.- PART 1 The 7 C's winners' conditioning
10:30a.m. Concept, Confidence, Concentration,
Consistency, Commitment, Character and
Capacity.
How to alter our state of mind by tapping
into the subconscious
10:30a.m. Morning Break/Teatime
-10:45a.m.
10:45a.m- PART 2 The power of focusing on paositive
12:00p.m polarization factors and affirmations.
Programming yourself through a positive
winning attitude
How to adopt a positive perception to
create a positive team culture,
12:00p.m- Lunch
1:00p.m
1:00p.m- PART 3 The 3 key factors to your success
2:30p.m program.
Setting a positive self-belief system
Creating a positive personal branding and
window
2:45p.m.- Afternoon Break/Teatime
3:00p.m.
3:00p.m.- PART 3 (Con’t) The 3 key factors to your success
4:45p.m. program.
Setting a positive self-belief system
Creating a positive personal branding and
window
4:45p.m.- Recap & Summary
5:00p.m
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Course Schedule

TIME ACTIVITY DETAILS
09:00a.m.- PART 4 s  Why positive attitude is an important
10:30a.m. element in leadership and motivational
skills?
s [ The success principles that we can
harness to our advantage.
10:30a.m. Morning Break/Teatime
-10:45a.m.
10:45a.m- PART 5 ¢ The 2 important principles that influence
12:00p.m a winning attitude.
s  Why emotional intelligence is critical to a
winning attitude?
12:00p.m- Lunch
1:00p.m
1:00p.m- PART 6 s  Why perception affects your emotional
2:30p.m intelligence?
s How to bring out the best in your team.
2:45p.m.- Afternoon Break/Teatime
3:00p.m.
3:00p.m.- PART 6 (Con’t) s Role-play
4:45p.m. s Case Study
4:45p.m.- Recap & Summary
5:00p.m
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About Elite Indigo

Elite Indigo Consulting provides corporate training to the semiconductor and
manufacturing industries. With a humble beginning of one founding member with
passion and desire to share his 20 years of experiences in Smart Manufacturing for
global manufacturing facilities, now, we have a strong and competent team of 20
members, all aligned with company mission, vision and core values.

Our Mission

"Transform Data into Insights - Leap Forward"

Our Vision

Be a Global Trusted Advisor in the Areas of Skills Development,
Consultancy & Software Solutions specialising in
Semiconductor & Manufacturing industries.

Our Core Values

TRUST
"A culture of self, PASSION

team and clients
trust”

"Do what we love

and love what we
doll

EXCELLENCE

"If it's worth doing,
it's worth doing it
well"




