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LEADERSHIP
BY LISTENING

BY ELITE INDIGO '

Unlock the power of active listening to lead with
empathy, build trust, and inspire your team to
greater success

www.eliteindigo.com
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Leading By Listening

e Program Overview

nith essential

The "Leading by Listening" program equips leaders
listening skills to enhance effectiveness and fo
relationships. It highlights the importance of active
self-esteem, and promoting cooperation.

eaningful
oosting

« Program Key Highlight

1. Understanding Leadership Listen
e Leadership listening involves @
and cooperative communicg

ggement, trust-building

2. Core Outcomes:
e Discover the benefj
capacity and orgg
e Recognize risks of |
morale, and inefficie
e Master active listen 9
articulation.

ing, such.os improved
"understanding. o
ag, including dissgii

3. Three Key Principles:
o Active Listening: Focus on verbg
emotional signals.

e Enhancing Self-Esteem; open
communication environment.
o Cooperation: Use effective questioning ck to build

collaboration.
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Leading By Listening

e Program Learning Outcomes

|dentify the benefits of Leading By Listening
Comprehend the threats posed by poor listening
Apply the Leading By Questions skills

Apply the Leading By Articulating skills

Apply the Leading By Staying Cool, Calm & Collected

« Program Benefits

Listening Increases Your Capacity As A L
Listening Shows You Care

Listening Helps You Comprehend T
Listening Helps You Better Under
Listening Gives You A Vision
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e Course Outline

Leading By Listening

(DAY 1)

Time Activity + Learning
Introduction (1 Hour)
1 Hour « Program Objectives & Outlines
« Icebreaker Activity
Module 1: Think On Your Fee
1 Hour « The Creative Brain & Log
« The House Model — Q
aN
(\
_ . O
Module 2: Spes & Brevity (1 Hour) O
. Contrast; 8 ence O-
1 Hour \@
. The Pe : Cause & Effect O
o Trig obe, Pyramid 5
Mod Ice-Breaking Rapport (
1 Hour . S_ ng": Pegple l__|ke Pe
« Give B "Reciprocity";
e Quick Tru ority": Soci
Module 4: Secret Sauce fo abber (1 Ho
« Open Like a Band: Q i
1 Hour « Surprise & Suspens
» Pre-framing &
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e Course Outline

Leading By Listening

(DAY 1CO NTINUED/

Time Activity + Learning
1 Hour Lunch Break
Module 5: Deepening S actice (1 Hour) <0
e Group Discussic ife Scenarios OO
1 Hour Case St : '
° Udy O
o Hands-Or b\g
o
\\'\J
Mod d Finale (1 Houg’
* Shc 2arnings
1 Hour .
e Voting ard
e Closing F
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ABOUT ELITE INDIGO
We are dedicated to empowering OUR COURSES

businesses to achieve their full potential.
With a team of seasoned professionals

g ith of ind P : ARTIFICIAL INTELLIGENCE (AI)
anda VYea thofin u§try exp'erlence, we Dive into the cutting-edge world of Al, S
offer tailored consulting services to help exploring algorithms, data analysis and more.
organizations overcome challenges and :

seize opportunities. | TECHNICAL SKILL

Sharpen your technical prowess from
WHY CHOOSE US?

programming, software and more.
98% Customer Satisfaction
based on Google Reviews .

SOFT SKILL

Develop essential interpersonal skills
to excel in any professional setting.

4.9 600 Google reviews
All our courses are 100% HRDF
claimable and no PO needed.

LEADERSHIP SKILL

Unleash your leadership potential with
our Leadership Skills course

CONTACT US EI' EI:

For More 100% HRDF
Claimable Courses E

L

TEAMBUILDING

Understand the dynamics of teamwork,
communication, and synergy

S +60124001158 @& www.eliteindigo.com % khenghuatkoayegmail.com
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