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Introduction

Course Outline 

Growth mindset 

Embracing personalities and cultural diversities 

Enhancing relationships 

Clarity of purpose 

Crucial Conversations

Compass:

Program Details

Teams are an important building block of successful organizations. Whether the

focus is on service, quality, cost, value, speed, efficiency, performance, or other

similar goals, teams are the basic unit that supports most organizations. With

teams at the core of corporate strategy, our success as an organization can often

depend on how well I and my team members operate together. How are our problem-

solving skills? Is the team enthusiastic and motivated to do its best? Do we

welcome challenges together? This is a One-day program! This program is divided

into outdoor and/or indoor activities. All activities are designed with safety in mind

but heavy on learning points that foster self-awareness, reflection and

understanding, plus loads of humour and fun. 

Managers, Engineers, Executives of the same Intact Team, Cross Functional

Team, Team with their Stakeholders. Any individual who want to build a team, be

a better team leader, or a better team player

Targeted Audience

8:30am-5:00pm

Morning:8.30a.m - 12:00 p.m  

Afternoon: 1:00 p.m - 5:00 p.m

1 Hour Lunch and 30 Minutes Tea Break in the Morning and

Afternoon are included

Duration

Rectangle

Rectangle



Course Outline 

Course Schedule
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About Elite Indigo

Our Mission 

"Transform Data into Insights - Leap Forward"

Our Vision 

Be a Global Trusted Advisor in the Areas of Skills Development,

Consultancy & Software Solutions specialising in

Semiconductor & Manufacturing industries. 

Our Core Values 

Elite Indigo Consulting provides corporate training to the semiconductor and

manufacturing industries. With a humble beginning of one founding member with

passion and desire to share his 20 years of experiences in Smart Manufacturing for

global manufacturing facilities, now, we have a strong and competent team of 20

members, all aligned with company mission, vision and core values. 

TRUST
"A culture of self,

team and clients

trust" 

PASSION
"Do what we love

and love what we

do" 

EXCELLENCE
"If it's worth doing,

it's worth doing it

well" 


