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Introduction

Teams are an important building block of successful organizations. Whether the
focus is on service, quality, cost, value, speed, efficiency, performance, or other
similar goals, teams are the basic unit that supports most organizations. With
teams at the core of corporate strategy, our success as an organization can often
depend on how well | and my team members operate together. How are our problem-
solving skills? Is the team enthusiastic and motivated to do its best? Do we
welcome challenges together? This is a One-day program! This program is divided
into outdoor and/or indoor activities. All activities are designed with safety in mind
but heavy on learning points that foster self-awareness, reflection and
understanding, plus loads of humour and fun.

Program Details

Compass:
« Growth mindset
Embracing personalities and cultural diversities
Enhancing relationships
Clarity of purpose
Crucial Conversations

Targeted Audience

Managers, Engineers, Executives of the same Intact Team, Cross Functional
Team, Team with their Stakeholders. Any individual who want to build a team, be
a better team leader, or a better team player

8:30am-5:00pm
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Course Schedule

TIME ACTIVITY

DETAILS

%.30am-9.00am  [Registration & Breakfast

Registration starts at 8.30am together with
breakfast.

5.00am-9.45am (International Volleyball

A ctivity

Gtart off the day with a relaxing session of
wolleyball but with a twist. With unfamiliarity
and uncertainty in your heart, work together to

achieve a specific goal.

9.45am-10.30am |Giant Wheel

M ctivity
Synchronize with your teammates and move to

the finish line as fast as you canl

This activity will test your cooperation and

endurance and most importantly, patience.

10.30am-11.15am [Ball Transport

Activity

Ising various tools and some creative thinking,
transfer to ‘ball” to the finish line as fast as you
ican. Test your creative thinking skills and create
the best pathway for your goals.

11.15am-12.00pm Whacky Connect

Activity

Using & certain “whacky tool, accomplish the
tasks given to you in this exciting game of
Whacky connect.

12.00pm-1.00pm |Lunch

Lunch is served
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Course Schedule

A ctivity

Using a yellow rope and some perseverance,

1.00pm-1.45pm

prove to yourselves that nothing is impossible as
long as you put your heart and mind into it.

hacky Hit

WA ctivity

Do you have what it takes to achieve your goals?

1.45pm-2.30pm

Do we meet expectations? Learn all this from a
lzame of ‘whacky hit’ where it will test all the
mettle in you.

2.30pm-3.15pm [Sembang-5embang IActivity

Take turns In teams to share 4 various aspects of
vour life. Learn to listen to your colleagues and
understand their experiences.

A ctivity

With a set of dominos, communicate with your

3.15pm-4.00pm

tteam and think out of the box in arder to pull
lahead of the competition.

A ctivity

In this finale, tearns will be introduced to their

4.00pm-5.00pm

lown wversion of International “Silat”. Use
leverything you've learned in order to make this

‘the best experience you can.
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About Elite Indigo

Elite Indigo Consulting provides corporate training to the semiconductor and
manufacturing industries. With a humble beginning of one founding member with
passion and desire to share his 20 years of experiences in Smart Manufacturing for
global manufacturing facilities, now, we have a strong and competent team of 20
members, all aligned with company mission, vision and core values.

Our Mission

"Transform Data into Insights - Leap Forward"

Our Vision

Be a Global Trusted Advisor in the Areas of Skills Development,
Consultancy & Software Solutions specialising in
Semiconductor & Manufacturing industries.

Our Core Values

TRUST
"A culture of self, PASSION

team and clients
trust”

"Do what we love

and love what we
doll

EXCELLENCE

"If it's worth doing,
it's worth doing it
well"




