
360° COLLABORATION



Course Objective

Course Outline 

Leaders, Managers, Supervisors, Team Leaders, Project Teams,

Change & Transformation Manager

Targeted Group

Understand and learn that each person has unique personality traits and styles.

Accept the differences, similarities, likes and dislikes to be able to move

beyond. 

Knowing how each person thinks and presents themself, we can next reach out

to build connections. 

Connections can be fostered by knowing each person's talents, experiences,

stories and knowledge. They are precious to us and we should value and

appreciate them. 

Building quality relationships together, we are able to take on challenges with

increased focus, frequency and fortitude.

 Confidence, respect and trust in each other will move us outside our comfort

zones and reach our goals. 

360 collaboration is about going beyond, reaching out, working, and discussing

with anyone and everyone to reach agreed targets. 

Overview

A successful workforce needs to be a lot of things — creative, driven, and

productive. But there is one vital skill that far too many employers (and employees)

forget: collaboration. 

People who are good collaborators are the glue that makes work, work! When your

team collaborates effectively, it not only improves processes and outcomes, but

also the work experience itself — for everyone involved.

 Learning to collaborate is key if you want your business to be successful. But how

do you foster a collaborative atmosphere? Let’s talk about the skills your team

needs and how to develop them. 

This is a 2 full days active learning program. 
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About Elite Indigo

Our Mission 

"Transform Data into Insights - Leap Forward"

Our Vision 

Be a Global Trusted Advisor in the Areas of Skills Development,

Consultancy & Software Solutions specialising in

Semiconductor & Manufacturing industries. 

Our Core Values 

Elite Indigo Consulting provides corporate training to the semiconductor and

manufacturing industries. With a humble beginning of one founding member with

passion and desire to share his 20 years of experiences in Smart Manufacturing for

global manufacturing facilities, now, we have a strong and competent team of 20

members, all aligned with company mission, vision and core values. 

TRUST
"A culture of self,

team and clients

trust" 

PASSION
"Do what we love

and love what we

do" 

EXCELLENCE
"If it's worth doing,

it's worth doing it

well" 


